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A fully unbundled and liberalized electricity market {100 % from 1.07.2007 ( today legal 83.5 % / effective > 40 % )}

Licenses : GENERATION ( 68/ 4)

Hidroelectrica

Nuclearelectrice

Termoelectrica

CE Turceni

CE Rovinari

CE Craiova

Electrocentrale Bucuresti.

Electrocentrale Deva.

Other GENCO's.

TRANSMISSION (1 TSO)

Ownership unbundling DONE
AUCTE and ETSO member

)61595 )

DISTRIBUTION( 25/8 ) AND SUPPLY (134) USE

Electrica Banat - ENEL

Electrica Dobrogea- ENEL

Electrica Oltenia - CEZ

E.ON Moldova

Electrica Muntenia South -ENEL

Electrica Muntenia North - ...

Electrica Transilvania South - ...

Electrica Transilvania North - ...

Other DISCO’s

|:‘ Captive
Consumers

D Eligible
Consumers
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Main Electricity Balancing market l\(igﬂ?:tisty(Aolr!Oi%HL’s)
& > $ Market (Mandatory )
. (Mandatory) (Voluntary)
+

Centralised Bilateral

Contract market ( PCCB ) Bilateral Contracts Day Ahead Market

Market (P/X)
(PCB) (PZU)

Balacing
Responsible
Parties

Dispatchable
Units

Centralised Forward
Contract market ( PCCF )
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Balancing

—1 _Phisical notification _ -
(DAM)

BRP : balancing responsible party :
* Negative imbalance : obligation to pay mone
* Positive imbalance : right to receive money
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TEL staff :

2170 - 12.2006

General Shareholders Meeting

Board of Administration

=

I
I
Legal & Others |

Director general

Central Departments

Branches

100 % owned Subsidiaries

Transmission Branch Bacau

Strategy, Int Coop. and Capital Markets

OPCOM

Transmission Branch Bucuresti

Operational Unit — National Dispatching

SMART

Transmission Branch Clu;j

Commercial

TELETRANS

Transmission Branch Constanta

Asset Management

Investment Project Management

NN

Finance, Accounting, Patrimony

| Transmission Branch Craiova
| Transmission Branch Pitesti

Transmission Branch Sibiu

Transmission Branch Timisoara

Metering Branch - OMEPA




Transelectrica

g +

0 * )45C
)

@5 65- ,14) @,6D ,6')1 3 35
,693,6D ;4 , '>5 >) E>;65

@565- )E5 ,6')1 3 35
9 @565- ),6D 49)" 1
% @5 65- 55,6D,6')1 3 35

Main Strategic Objective:
From a traditional grid
to a smart, market
oriented grid
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Month

Cost of energy traded on BM
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Month

Energy (MWh)

700,000
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01

Balancing and congestions management

02 03 04 05 06
Month

25,000

20,000

15,000

10,000

5,000

07 08 09 10 11 12

mmm Energy used for balancing-congestions management —e— Energy used for congestions
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Exchange Rates development
Dec 31, 2005 - Dec 31,2006
base: 31.12.2005

RON vs. relevant foreign currencies
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| Financial result

>

Operating profit (EBIT) m Profit before tax
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Pow er Sector Reserve
max 6% of transmission
revenue

Legal Reserve

5% of pre-tax profit

Income Tax
16% of taxable income
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Dividends
min 50%

Employee Bonus  Retained Earnings
max 10%* 40%
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