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PERSONAL INFORMATION Florin Cristian Tataru  

 

 

 

 

PROFESSIONAL 

EXPERIENCE   

2018  Counsellor 

Warranty Fund for Insured Persons, Bucharest (Romania)  

www.fgaromania.ro  

Attributions: 

Identifying the optimising projects for inter-departmental  processes by setting the specific 

objectives and reducing the complexity of operations; 

Elaborating and implementing the process uninterrupted optimising strategy in view of 

supporting the accomplishment of  FGA’s strategic objectives; 

Elaborating speciality analyses and opinions,  points of view and syntheses on the issues 

subjected for approval to the Director General of FGA; 

Analysing the issues subjected for approval to the Director General and detecting the parts 

which are not properly regulated; providing proposals to improve them; 

Transmitting for information and / or execution and supervising the implementation of 

stipulations and decisions of Director General; 

Collaborating with specialists from specific divisions / structures with respect to the issues 

subjected to debates / approvals of Director General. 

2017–2018 Directorate Member 

National Power Grid Company Transelectrica SA, Bucharest (Romania)  

www.transelectrica.ro  

Attributions and objectives achieved: 

Promoting normative deeds of national interest in order to improve and develop the power 

infrastructure nation-wide; 

Approving the estimated revenues and expenses budgeted , the organisational structure and 

the Organisation and Operation Regulation of CNTEE Transelecrica; 

Submitting the Annual Report and the Annual Financial Statements for review and approval 

of the Shareholders’ General Assembly;  

Analysis, endorsement and approval of the Investment Plan of CNTEE Transelectrica; 

Providing representation of CNTEE Transelectrica together with the responsible manager at 

working meetings with the representatives of International rating agencies, European 

Investment Bank and other international & national representatives in view of negotiating and 

obtaining funds as necessary for RET maintenance and development work; 

Providing representation of CNTEE Transelectrica at inter-institutional Working Groups, 

with ANRE representatives as well in order to negotiate and establish the regulated energy 

price, and establishing the technical details regarding approval of eligible expenses of 

CNTEE Transelectrica settled by ANRE; 

Providing representation of CNTEE Transelectrica at inter-institutional Working groups as 

regards the technical details of total perfect sale-purchase transactions, the main objective 

being to correlate output and production by substantiating the sale-purchase contracts with a 

view to balance Romania’s electricity market; 

2016–2017 Economic Director, Forestry Division Maramures 

National Forest Authority SA, Baia Mare (Romania)  

www.marasilva.ro  

http://www.fgaromania.ro/
http://www.transelectrica.ro/
http://www.marasilva.ro/
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Attributions: 

Coordinating the activities of the accounting-financial, budget, public procurement and 

administrative compartments of the Forestry Division; 

Supervising and coordinating the elaboration of the Revenue & Expense Budget Plan; 

submitting it to analysis and approval by the managerial board of the Forestry Division; 

Providing achievement of reference indicators and complying with the performance criteria of 

the Economic Division; 

Examining the opportunity to grant the preventive financial control visa in case of special 

expenses engaged; 

Coordinating and supervising the financial-accounting analyses based on balance and 

providing them to the managerial board of the Forestry Division; 

Organising and coordinating the preventive financial control, establishing the operations and 

documents submitted to such PFC according to applicable legal provisions, as well as the 

responsible persons to exercise such control; 

Supervising the compliance with cash desk discipline, the cash operational regulation by 

providing sudden control in person or by mandated proxy, as regards the existent monetary 

amounts and their security; 

Supervising, reconciling and closing the accounts; 

Submitting for the Director General’s analysis and approval the informational papers, reports 

or explanatory notes on the economic-financial circumstances of the Forestry Division and 

proposing seasonal measures in view of improving the results obtained in this domain; 

2011–2016 Deputy, College 2 Baia Mare 

Chamber of Deputies, Bucharest (Romania)  

www.cdep.ro  

Attributions : 

Carrying out specific activities of legislation by direct involvement in debates about draft 

laws related to the Commission for Industries and Services and to other specific Commissions 

of the Chamber of Deputies, especially the Budget, Finance and Banks Commission; 

Legislative projects representing major interest: legislative proposal to amend and add Law 

220/2008 establishing the promotion system for electricity generation of renewable energy 

sources; legislative proposal to amend and add the Electricity & natural gas law 123/2012;  

legislative proposal to establish the Romanian Fund of Strategic Investments in Energy and 

Energy Resources SA, etc.  

2009–2011 Economic Director, Forestry Division Maramures 

National Forest Authority SA, Baia Mare (Romania)  

www.marasilva.ro  

Attributions : 

Coordinating the control of activities in the economic-financial compartment and providing 

information as necessary for decision-taking in the Forestry Division; 

Elaborating studies and analyses of activities provided by sub-units of the Economic Division 

and adopting measures necessary to make current capital efficient; 

Organisation, guide, management, control and liability about the efficient achievement of 

economic-financial activities;  

Coordinating the elaboration of operational documents about monthly closures and the 

revenue & expense budget; 

Responsible to elaborate the draft Revenues & Expenses; 

Organisation and supervision of annual inventory of the institution’s patrimonial stocks and 

http://www.cdep.ro/
http://www.marasilva.ro/
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approving the final report with respect to the annual general inventory; 

Coordinating and supervising the analysis of contractual documents concluded with clients / 

suppliers / sub-contractors, and the documents and decisions engaging the patrimonial 

liability of the Forestry  Division;  

Analysing the setting up and utilisation of special funds according to legal provisions. 

2006–2009 Head of Representation Office / Relation Manager  

Banca Comerciala Carpatica, Baia Mare (Romania)  

www.carpatica.ro  

Attributions : 

Coordinating specific activities and supervising the performance of client and credit 

portfolios (kind and level of activity revenues); 

Participating to establishing and negotiating the credit conditions (including the credit costs 

and the client’s solvency); 

Organising the infrastructure necessary for accurate prompt efficient effective achievement of 

bank operations; 

Accurate appropriation and application of BNR’s applicable legal regulations with respect to 

bank operations and training of subordinated personnel; 

Providing specific consultancy for credit lines of the bank’s preferred clients and promoting 

banking products in the business environment; 

Responsible for the management of human resources in the coordinated team (recruitment 

and selection of new employees, monitoring and directing the performances of directly 

subordinated employees, etc.). 

2001–2005 President - Director General 

Health Insurance House Maramures, Baia Mare (Romania)  

Attributions : 

Coordinating the specific activities performed by the Health Insurance House according to 

applicable legal provisions; 

Organising and coordinating the control on the execution of contracts supplying medical 

services; 

Supervising the elaboration and coordination of improvement programmes for specific 

activities according to legal provisions; 

Supervising and providing good operation of the public health insurance at territorial level; 

Establishing the specific strategies to carry out in efficient effective performant manner the 

current activities of the Health Insurance House. 

  

1994–2011 Director General 

SC Nordia Distribution SA, Baia Mare (Romania)  

1992–1994 Director General 

SC Gerotrade SRL, Baia Mare (Romania)  

http://www.carpatica.ro/
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EDUCATION AND 

TRAINING   

2021-prezent 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

2019 

 

 

 

 

 

 

 

 

2006–2007 

Executive Business Program 

Business Academy 

Str. Academiei 28-30 

 

General competences 

Business planning and management  

Advanced business competence and knowledge  

Marketing and marketing organisation 

Sales and sale organisation 

Management of client relations  

Finance and accounting 

Personnel planning, management and organisation 

Project management  

Personal negotiation aptitudes, correct decision-making in business and 

leadership 

 

Course, Present-day issues of national security 

National Defence College  

Soseaua Panduri 68-72 

www.cnap.unap.ro 

 

General competences: 

Identifying and proposing regional security solutions with impact on 

Romania’s development   

Detecting concrete modes to use the sources and instruments of national 

power in order to achieve national interests and preserve the values & 

principles from the country’s National Defence Strategy;  

Proposals of norms and principles of organisational assessment depending on 

the requirements of Romanian society’s development correlated with the 

dynamics of the international security environment. 

 

Course, Security and good governance 

National Defence College 

Soseaua Panduri 68-72  

www.cnap.unap.ro 

 

General competences: 

Exemplifying and construction of specific leadership processes using 

fundamental knowledge; 

Explaining and constructing the management concepts and situations;  

 

 

Masters’ Degree Programme, Banks & Capital Markets  

 

Babes-Bolyai University 

Str. Mihail Kogalniceanu 1, 400084 Cluj-Napoca (Romania)  

www.ubbcluj.ro  

General competences : 

Basic preparation in the wide domain of public & corporative finance, of insurance, credit 

institutions and capital markets; 

Theoretical and practical knowledge in accordance with the dynamics of both national and 

international financial banking insurance and stock exchange requirements; 

Financial science & legislation; Theory and technics of insurance, banks and capital markets; 

http://www.cnap.unap.ro/
http://www.cnap.unap.ro/
http://www.ubbcluj.ro/
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2003–2005 Masters’ Degree Programme, Public Policies & European Integration   

National School of Political & Administrative Studies, Political Science Faculty 

Blvd. Exposition 30 A, 010324 Bucharest (Romania)  

www.snspa.ro  

General competences : 

Analytic capacity of reality and of political & social relations; 

Acquiring multi-disciplinary professional training directed towards organization and public 

policies speciality; 

Gathering knowledge and competence necessary to provide socio-cultural analyses and 

investigations. 

2004 Management in health insurance, Course   

National Administration Institute in partnership with the National Health Insurance House  

Blvd. Timisoara 6, 061328 Bucharest (Romania)  

www.ina.gov.ro  

General competences : 

Applying the managerial methods, instruments and technics to the public sector features in 

specific domains such as: public health, public administration, provision of public services, 

public procurements, public investments, public projects, human resources, etc.; 

Knowing and understanding issues regulating the constitutional reports between public 

authorities in Romania, issues regarding the organisation, operation and funding of public 

authorities and institutions in Romania and the European Union, office relations between 

officers and the authorities and institutions of public administration; the working relations 

between hired personnel and employer institutions. 

2003–2004 Masters’ Degree Programme, Management of the Health System,  

University of Bucharest, Faculty of Sociology and Social Assistance  

Blvd. M. Kogalniceanu 36-46, 050107 Bucharest (Romania)  

www.unibuc.ro  

General competences : 

Assessing, constructing and explaining the phenomena and trends ascertained in economy, 

society and in the management of the public health system using a holistic vision; 

Understanding and applying the accounting concepts, techniques and methods specific to 

public institutions; 

Knowing and using methods and techniques regarding the elaboration, implementation and 

assessment of national & European public policies in the public health system;  

1986–1990 Faculty of International Economic Relations  

Academy of Economic Studies 

Blvd. Dacia 41, 010404 Bucharest (Romania)  

www.ase.ro  

General competences : 

Knowing, understanding and using the fundamental concepts and approaches in economic 

science and international relations in the dialogue and professional interaction with specialists 

in other fundamental knowledge domains; 

Application and transfer of fundamental conceptual-methodological abilities into the analysis 

and settlement of practical problems in the employer organisation / institution, in well-defined 

economic contexts; 

Analysis, synthesis and quantitative & qualitative appraisal of information / data regarding 

http://www.snspa.ro/
http://www.ina.gov.ro/
http://www.unibuc.ro/
http://www.ase.ro/
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economic-social activities in order to elaborate reports and studies as necessary for the 

managerial boards of organisations; 

Integrated application of concepts & methods specific of economic science and international 

relations in order to provide arguments, and developing decisional alternatives for the 

employer organisation / institution or at macroeconomic level. 

1982–1986 Diploma, High-school Graduation  

Gheorghe Sincai College 

Str. Gheorghe Sincai 25, 430311 Baia Mare (Romania)  

www.sincaibm.ro  

General competences : 

Mathematics-physics speciality, realistic profile 

PERSONAL COMPETENCE 
  

Mother tongue(s) Romanian 

  

Foreign languages UNDERSTANDING SPEECH WRITING 

Listening Reading 
Participation to 

conversation 
Oral speech  

French C2 C2 C2 C2 C2 

English C1 C1 C1 C1 C1 

 Levels: A1 and A2: Elementary user; B1 and B2: Independent user; C1 and C2: Experienced 

user 

Common European reference framework for foreign languages  

 

Communication competence  Communication aptitudes acquired during professional training & experience; Theoretical 

knowledge gathering during training years, next to the experience acquired in the managerial 

positions held in time represent the necessary background to engage the attention of a varied 

public in conversation and in writing; 

Capacity of analysis and synthesis; 

Adapting to the crisis situation; emotional balance 

Organisational / managerial 

competence 
Investment and strategic thinking abilities; 

Managerial capacities acquired during professional experience; Strategic thinking, result-

orientation and problem solving; 

Ability to coordinate and manage working teams; 

Pragmatic sense and analytic approach to problems; Proactive positive person flexible to 

change and capable to work both independently and in a team;  

Digital competence  SELF-EVALUATION 

Processing of 
information 

Communication 
Elaborating the 

content 
Security 

Problem 
solving 

 Experienced user Experienced user Experienced user Experienced user Experienced user 

http://www.sincaibm.ro/
http://europass.cedefop.europa.eu/ro/resources/european-language-levels-cefr
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 Digital competence – Self-evaluation chart  

 European Computer Driver Licence ECDL Certificate  

 

Successful promotion of the study programme - ECDL - European Computer Driving 

Licence, the widest-spread standard to certify the computer utilisation abilities of 

international recognition. ECDL is valid and recognised in more than 150 countries 

worldwide where the ECDL/ICDL standard is used. 

Driving licence B 

http://europass.cedefop.europa.eu/ro/resources/digital-competences

