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 PROFESSIONAL EXPERIENCE 

2021 – IN PROGRESS 

DIRECTORATE MEMBER (MANDATE CONTRACT)–NATIONAL POWER GRID COMPANY TRANSELECTRICA 

Coordinating the implementation of the investments necessary to achieve the specific objectives from the year 2021 until 

now, as well as of the maintenance activities, the new technologies field, safety systems monitoring.   

Active involvement in the scheduling/approval of the maintenance plan of the National Power System through the 
coordination of the project team (that developed the development and maintenance plan of the Electrical Transmission 

Network) in Transelectrica. 

Exercising coordinating attributions in view of achieving the activities and establishing the strategic action lines Company-

wide and development projects. 

Active participation in the reorganization of Transelectrica, having an efficient communication on the areas of coordination 

with the teams established during the entire process, applying productive organizational principles, harmonizing the 

organizational chart with the job descriptions and internal regulations.  

Coordinating the entities responsible for developing the RET development plan for the next 10 years, contributing to the 

coagulation of a team within which I supported the promotion of employees who stood out for their efficiency.  

Coordinating the entities responsible for carrying out investments and projects in Transelectrica’s field of activity, both 

made from own funds and non – reimbursable external funds. 

Permanent monitoring of the degree of fulfillment of the indicators given by the regulatory authority in the field, acting 

actively when the risk of not achieving the initially assumed results is supposed.  

Participation in the implementation of policies at the management level that led to the achievement of objectives of real 

public interest, an aspect that is also reflected in the increase in the confidence of the capital market in Transelectrica and 

in the appreciation of private and institutional placements in the company’s shares.  

Providing internal and external Company representation in relation with third parties according to legal terms.  

Attending discussion sessions with representatives of counterpart European entities and regulatory entities on establishing 

strategic transit lanes for renewable energy. 

Address Platinum Centre Building, Str. Olteni 2-4, Bucharest 3, Romania 

Internet website https://www.transelectrica.ro/ro/web/tel/home  

 

2021  

GENERAL DIRECTOR – COMPANY FOR MAINTENANCE SERVICES OF ELECTRICITY TRANSMISSION 

GRID SMART SA 
 

Providing executive management of the Company. 

Approving and monitoring the application of the revenue and expense budget and the achievement of performance 

indicators.  

Analysis-based contribution to founding the strategies, establishing the Company’s short-, mid- and long-term 
priorities and objectives. 

Coordination of the negotiation team within the procedures to obtain contracts for the provision of works and services, 

having as a result the winning by open tender of a strategic contract, for 36 months, which ensured the company’s 

income in a share of over 85%, thus leading to efficient and profitable management of existing resources.  

 

Cătălin Constantin Nadolu 

Romanian   Male                                    

Phone number: +4 021 303 5736 

 

https://www.transelectrica.ro/ro/web/tel/home
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Optimizing the consumption of resources, including by terminating/cancelling several harmful commitments for the 

company, leading to the implementation of a policy of cost efficiency, simultaneously with concluding new 

partnerships, to fulfill contractual obligations aimed at maximizing profitability.  

Formenerg Building, Blvd. Gheorghe Sincai 3, Bucharest 4, Romania, https://smart-sa.ro/  

 

2021 

COUNSELLOR - GENERAL SECRETARIAT OF THE GOVERNMENT 
 

Exercising attributions delegated by the General Secretariat of Government. 

Connecting with public authorities and non-governmental organizations, promoting a positive social dialogue by 

participating in information and consultation actions. Ensuring the transmission of the information thus acquired in 

a transparent and relevant manner to the regulatory authorities, through a deep understanding of the legislation and 

the practical implications, as well as corporate governance standards.  

Monitoring the degree of fulfillment of performance indicators within the entities/institutions subordinated to the 

General Secretariat of the Government and the companies for which it is the tutelary public authority, in order to 

ensure the achievement of the established objectives. 

Piața Victoriei, nr. 1, sector 1, București, România, 011791, https://sgg.gov.ro/1/ 

 

2009 – 2021  

HEAD OF DEPARTMENT - INDEPENDENT AUTORITHY OF ADMINISTRATION FOR THE STATE PROTOCOL 

PATRIMONY R.A – A.P.P.S. 
 

Exercising coordination attributions for the entire department activity. 

Ensuring the necessary framework and monitoring the financial evolution  of the entity with the aim of promoting measues 

aimed at increasing the number of customers and increasing receipts. 

Increasing the revenue and profit of the unit by applying a  high – performance quality management and by negotiating 
commercial contracts adapted to the changes in the profile market.  

Ensuring a substantial increase of income by negotiating new commercial contracts and by making the expenses more 

efficient.  

Implementing proactive management techniques, aimed at customizing services according to the specifics of the direct 
beneficiaries of the company’s activity, addressing motivational mechanisms for the coordinated team with the aim of 

encouraging their participation and contribution to the process of improving the quality of services.  

Promoting an optimized working environment, qualification processes, retraining, motivating and promoting staff in order to 

maximize potential, adapting specific and digitized technological solutions through a systemic, integrated approach.  

https://www.apps.ro/  

 

2005 – 2009  

EXECUTIVE DIRECTOR -  COUNTY DIRECTORATE OF SPORT AND YOUTH, MINISTRY OF YOUTH AND 
SPORTS 

Exercising managerial and coordinating attributions for human resources, finance, trade, technical and informational 
domains, in accordance with the institution’s policy and strategy. 

Coordinating and harmonising the board’s objectives with available resources.  

Direct involvement in achieving the representation strategy of the institution through a commercial process, obtaining the 

annulment of a bad contract for the institution and regaining  objectives from the public domain of the state.   

Applying the objective oriented management, obtaining the increase of the economic – financial result, from a year to another, 

keeping a positive balance between income and expenses.  

Exercising the quality of tertiary credit accountant and ensuring the development/construction/approval of the institution’s 

income and expenditure budget, according to the adopted development strategy.  

 http://mts.ro/  
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2001 – 2005 

SPECIALITY INSPECTOR – COUNTY DIRECTORATE OF SPORT AND YOUTH, MINISTRY OF 

YOUTH AND SPORTS 
 

Exercising attributions for elaboration of the strategy to put in practice the governing programme in youth and 

sport domains. https://www.mts.ro/  

 

 EDUCATION AND PROFESSIONAL TRAINING 

2023 Bd. Expoziției, no. 30 A, district 1, Bucharest, Romania 

MASTER`S DEGREE: EUROPEAN ADMINISTRATIVE STUDIES - National School of Political and 
Administrative Studies (SNSPA), Faculty of Public Administration 

Site https://snspa.ro/academic/facultati/administratie-publica/  

Paper "România în ENTSO-E. Impactul asupra pieței de energie electrică."1996 – 2000 București, România 

 

BARCHELOR`S DEGREE: Legal studies Law Faculty, ‘Alexandru Ioan Cuza’ Police Academy

Aleea Privighetorilor 1-3, https://www.academiadepolitie.ro                    http://www.academiadepolitie.ro  

INTERNATIONAL/ NATIONAL - LEVEL ATHLETES EDUCATION PROGRAM ADEL - Anti-Doping Education & Learning platform operated by 

World Anti - Doping Agency (WADA) 

 
 

PUBLIC PROCUREMENT EXPERT: Harrison Consulting & Management 
 

 
Providing specific consultancy / Planning public procurements. Carrying out the granting procedures / Completing the granting 

procedures. Professional training course certified by the Ministry of Labour and Social Justice  

Website: https://www.harrison.ro/ 

 

RISK CONTROL DIRECTOR: Info Education 
 

Risk management / risk control / establishing the structure with monitoring, coordination and methodologic guidance 
attributions for SCM implementation and /or development Professional training course certified by the Ministry of Labour and 
Social Justice 
Website: https://www.infoeducatia.ro/  
 

2009 

TOURISM MANAGER PATENT: Ministry of Tourism 
 

Coordinating national and international tourism activities; hotel & restaurant techniques; economic projects; 
marketing of services. 

2009 

TRAINING PROGRAMME IN THE LEGISLATION OF PUBLIC PROCUREMENTS: National Administration Institute 
 

https://www.ina.gov.ro/ 

 

PROJECT MANAGER: Ministry of Labour, Family and Equal Chances / Ministry of Education, Research and 
Youth 

Managementul integrat al proiectului; planificarea activităților; managementul echipei de proiect; 

managementul comunicării în cadrul proiectului; managementul calității proiectului. 
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 LANGUAGE SKILLS 

Native Language: Romanian 

Other languages: 

COMPREHENSIUNE VORBIT SCRIS 

Levels: A1 and A2 Basic user /  B1 and B2 Independent user / C1 and C2 Experienced user 

 DRIVING LICENCE 

Driving licence: B 

 COMPETENCES AND SKILLS 

Communcication competences 
 

Capacity to adapt to multi-cultural environments, flexibility, spontaneity, good strategic communication capability 

and message tailoring to the targeted public, high capacity to assimilate new information and skills.Capacitate de 

adaptare la medii multiculturale, flexibilitate, spontaneitate, o bună capacitate de comunicare strategică și adaptarea 

mesajului la publicul căruia îi este destinat, capacitate sporită de asimilare de noi informații și abilități. 

 MANAGERIAL COMPETENCES 

Organisational spirit, decision-making capacity under stressful conditions, desire for uninterrupted improvement; 

perseverance, coordination aptitudes,  analysis, synthesis and information construction capability, team work 
ability, punctuality. 

 DIGITAL COMPETENCES 

Advanced level skills in using a diverse range of software, databases and the internet. Proficiency in Microsoft Office, 
Microsoft Excel, Power Point, iOS. 

 

 

Oral 

comprehension Reading        Writen expression Conversation 

ENGLEZĂ C1 C1 C1 C1 C1 

Writing 


