
 

Victor MORARU  
 

Citizenship: Romanian 
 
 
 
 
 

 

PROFESSIONAL EXPERIENCE  
 
Directorate Member  
National Power Transmission Company Transelectrica JSC [03/10/2024 –in progress] 
 
City: Bucharest  
Country: Romania 

 
Vice - President  
Agency for Monitoring and Evaluating the Performances of Public Enterprises [16/11/2023 –  
02/10/2024] 
City: Bucharest  
Country: Romania 
 
Director  
General Secretariat of Government [23/02/2023 – 15/11/2023] 
 
City: Bucharest  
Country: Romania 

• Organizing, coordinating the activities and the projects within the Division of Community Development, Monitoring 

of Enterprises and Public Institutions, as well as monitoring the practice of the provisions of GEO 109/2011  

regarding corporate governance of public enterprises, with later amendments and additions;    

• Beneficiary of PNRR – SGG reforms and investments;  
• Member of the Technical Working Group on GSG level for the implementation of Reform 9  ”Improving the 

procedural framework for implementing the principles of corporate governance within state – owned enterprises      

” of Component 14 – Good Governance from the National Recovery and Resilience Plan (PNRR). 
 
 General Director   
General Secretariat of Government [05/04/2022 – 22/02/2023] 
 
City: Bucharest  
Country: Romania 

• Organizing, coordinating the activities and the projects within the Open Governance, Public Relations and 

Cooperation General Division  

• Beneficiary of PNRR – SGG reforms and investments;  
• Member of the Technical Working Group on GSG level for the implementation of Reform 9 ”Improving the 

procedural framework for implementing the principles of corporate governance within state – owned enterprises” 

of Component 14 – Good Governance from the National Recovery and Resilience Plan (PNRR). 
 
Deputy General Director  
General Secretariat of Government [18/02/2022 – 04/04/2022] 
 
City: Bucharest  
Country: Romania 

• Organizing, coordinating the activities and the projects within the Open Governance, Public Relations and 

Cooperation General Division. 

Counsellor  
General Secretariat of Government [07/02/2022 – 17/02/2022] 
 
City: Bucharest  
Country: Romania  
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• Takes part in the activities and the projects within the Open Governance, Public Relations and Cooperation 

General Division. 
 
Parliamentary Counsellor  
Parliament of Romania – Deputies Chamber [03/02/2022 – 07/02/2022] 
 
City: Bucharest  
Country: Romania 
 

President of County Council Ialomița  
Ialomița County Council [2016 – 2020] 

 

• Conducts the meetings of the county council and arranges the necessary measures for their preparation and 

development in good conditions; 

• Submits annually or at request, to the county council, reports regarding the manner of fulfilling the duties and the 

decisions of the county council. 

• Performs the position of main credit release authority;  
• Draws up the draft county budget and the end – of – budget account and submits them for approval to the county 

council, under the conditions and at the deadlines provided by law; 

• Appoints, sanctions and orders the suspension, change and termination of service relationships or, as the case 

may be, employment relationships, in accordance with the law, for the staff of the specialized body of the county 

council and for the leaders of institutions and public services of county interest. 

• Coordinates the implementation of public services of county interest provided through the specialized body of the 

county council or through bodies providing public services of county interest; 

 
• Issues the approvals, agreements and permits that are within his authority by law;     
• Coordinates and controls the implementation of investment and rehabilitation activities of the county infrastructure.  
• Collaborates with the Prefect of Ialomita County in emergency or force majeure situations, as vice – president of 

the committee for emergency situations. 
 
Mayor of Amara Town  
Town Hall of Amara Town [2000 – 2016] 
 
Country: Romania 

 

• Head of local public administration and of the own specialized body of local public administration from  Amara 

town; 

• Ensures the implementation of the decisions of local council;  
• Draws up the draft local budget and the end – of – budget account for the budget exercise;  
• Performs the position of main credit release authority;  
• Taking measures of prevent and limit the consequences of calamities, catastrophes, fires, epidemics or 

epizootics; 

• Ensures public order and tranquility of the inhabitants;  
• Controls the hygiene and sanitation of public premises and food products sold to the population, with the support 

of specialized services; 

• Taking measures for the development of general urban plan, as well as the zonal and detailed urban plans; 

• Ensuring the maintenance and rehabilitation of public roads, owned by the commune or the town, the installation 

of traffic signs, the normal development of road and pedestrian traffic, in accordance with the law; 

• conducting the local public services;  
• Issues the approvals, agreements and permits that are within his authority by law;  
• Submits to the local council for approval, in accordance with the law, the organizational chart, the state of 

functions, the number of personnel and the organization and functioning regulation of the specialized own body; 

• Responsibility for the inventory and administration of the assets that belong to the public domain and the private 

domain of the municipality of town; 

• Taking measures to control the storage of household, industrial or any kind of waste;  
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•  Submits to the local council suggestions to establish public facilities, commercial companies and public services 

of local interest; 

 

• Submits to the local council the cooperation or association with other local public administration authorities in the 

country or abroad, as well as joining national and international associations of local public administration 

authorities, in order to promote common interest. 
 

Administrator  
S.C.MIRO IMPEX S.R.L [1994 – 2000 ] 
 
Country: Romania 
 

Administrator  
S.C.MIRO S.R.L MILANO [1991 – 1994] 
 

Metrology  
ULCOM SLOBOZIA [1988 – 1991] 
 

EDUCATION AND PROFESSIONAL TRAINING  
 

Master, Business Law  
"Nicolae Titulescu" University [10/2006 – 06/2007] 

 

Bachelor’s Degree, Law  
"Nicolae Titulescu" University [10/2002 – 06/2006] 

 

High-school Graduation Diploma   
Marina High – School, Brăila [1982 – 1986] 

 

COMPETENCES    
 

Mother Tongue: Romanian 
Other languages: 
 
Italian 
 
ORAL COMPREHENSION  B1, READING  B1, WRITING B1 
 
WRITTEN EXPRESSION B1,  CONVERSATION  B1 

 

Levels: A1/A2: elementary user  -  B1/B2: Independent  user-  C1/C2: Experienced user  
 
DIGITAL COMPETENCES   
  
 

Office Suite: Microsoft Office / Knowing and using main browsers (Chrome, Edge, Firefox etc.) / Good use of 

communication programs (Email, Messenger, Skype, Zoom etc.) 
 

DRIVING LICENSE  
 

Driving License: B 
 

HONORS AND AWARDS  
 

Honors 
 

• Mayor of the year 2005 – awarded by the Association of  Romanian Cities  
• Special merits in the development of the employers’ movement and the modernization of public services of 

communal households – awarded by Public Services employers’ movement  Romania 

• Honorary member of the Tourism and Ecology Foundation of the Lower Danube for the contribution and 

involvement in projects regarding the Tourism Information Center, the special avi faunistics protection area  ”Lac 

Amara”, the National Association of Touristic Resorts in  Romania, promotional events. 
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 MANAGEMENT AND LEADERSHIP COMPETENCES 
 

 
 
Management and leadership competences 

• understanding the dynamics within the team  and encouraging the cooperation relations;  
• fair delegation of tasks;  
• motivating the employees both individually and at team level;  
• setting rules, keeping discipline and good approach of conflicts;  
• communication at all levels, both within and outside the team/department, as well as with subordinates/superiors.  
• Planning, taking decisions and solving problems;  
• Preventing common management errors. 

 

Complex managerial competences 
 

• Member in European Committee of the Regions, 2015-2020;  
• Member in Monitoring Committee of the Regional Operational Program,  2013-2020 ;  
• Member of the Executive Office of the Consultative Council within the Ministry of Tourism;  
• Member of the Appeal Commission of the Committee for the Assurance of Impartiality of A.S.R.O.;  
• President of the South-Muntenia Regional Development Council, Dec. 2018 –  
• Marche 2020;  
• President of the Ialomița Intercommunity Development Association, 2017-2020;  
• President of the National Association of Spa and Balneoclimateric Resorts in  Romania (A.N.S.B.B.R.), 2009-

2017; 

• Vice-president of the Association of Cities in Romania (A.O.R.), 2012 – 2016;  
• Vice-president of the National Company of Red Cross, Ialomița subsidiary, 2012 – 2020. 

 

 

Supervision of public enterprises 
 
SGCL Amara - 2000-2016 
 
Public Sanitation Service in Amara - 2012-2016 
 
Community Services Operator in Amara SA - 2012-2016 
 
(SC Amara Business Group SRL) 
 
SC Roads and Bridges SA - 2016-2020 
 
SC Roads and Bridges Infrastructure SA - 2018-2020 
 

 

Member CIFGA EXIMBANK - 2022-2023 
 
Member CA R.A- APPS - 2023-2023 
 

 

- Member S.G.A. within Intercommunity Development Association “Emergency Situations South-Muntenia” 2016-2020; 
 
- Member of the South-Muntenia Regional Development Council 2008 – 2020; 
 

 

Competences in the project management field 
 
While performing the position of President of Ialomița County Council Chairman from the year 2016 until 2020 I 

have initiated and implemented the following projects: 

 

Project: Modernizing the county roads DJ 302, Drăgoești-Roșiori-Movilița-Dridu, 
 
DJ 101, Dridu-Fierbinți-Târg –  Ilfov county border, DJ Dridu-Jilavele and DJ 402  
 
-Călărași Sinești county border (DN2) – financed through the Regional Operational Program 2014-2020 Axis 6; 
 
Contribuțion: Project Manager   
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Project: Modernization of DJ306 Călărași county border - Albești - Andrășești - Gheorghe Doja 

– Crunți – intersection with DJ102H, DJ102H intersection with DJ306 - Reviga - Cocora - 

intersection with DJ203E, DJ203E intersection with Dj102h - Cocora - Buzău county border- 

financed through the Regional Operational Program 2014-2020, Axis 6 – 6/1; 
 
Contribuțion: Project Manager  

 

 

Project: Modernization, expansion and equipment of the Hospital’s Emergency Reception Unit Slobozia - 
financed through the Regional Operational Program 2014-2020 Axis 8; Contribuțion: Conducting all the activities that 
were in the task of Ialomița County Council 

 

Project: „Rehabilitation, modernization and equipment of the Outpatient Clinic within the Emergency County 
Hospital Slobozia” - financed through the Regional Operational Program 2014-2020, Axis 8; Contribuțion: Conducting 
all the activities that were in the task of Ialomița County Council 
 

 

Project: Ensuring access to outpatient health services for the population of Ialomița County - financed through 
the Regional Operational Program 2014-2020, Axis 8; Contribuțion: Conducting all the activities that were in the task of 
Ialomița County Council 
 

 

Project: Improving the access of the population of Prahova and Ialomita counties to medical emergency 
services - financed through the Regional Operational Program 2014-2020, Axis 8; Contribuțion: Conducting all the 
activities that were in the task of Ialomița County Council 
 

Project: Restoration and conservation of the Wooden Church „St. Nicolae“ - financed through the Regional 

Operational Program 2014-2020, Axis 5; 
 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council 
 

Project: Rehabilitation of the historical and architectural monument Bolomey Mansion - 

financed through the Regional Operational Program 2014-2020, Axis 5; 
 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council 

 
 
 

 

Competences in the project management field 
 
Project: Rehabilitation and enhancement of the Historical Monument Flower City - financed through 

the Regional Operational Program 2014-2020, Axis 5; 
 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council  

 

 

Proiect: Implementing an assessment mutual framework – the guarantee of an efficient 

administration serving the citizen - financed through the Operational Program Administrative Capacity 

2014-2020; Contribuțion: Conducting all the activities that were in the task of Ialomița County Council 
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Project: Modernizing the county road DJ 203F DN2C (Grivița) - Smirna - Iazu - Scânteia – 

Valea Ciorii - DN 21A, km 0+000-km 25+350 – financed through PNDL step 2; 
 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council  

 

 

Project: Modernization DJ 201: section I DN2Coșereni - Axintele - Orezu, km 0+000 – km 35+400 - 

financed through PNDL step 2; 
 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council  

 

 

Project: Modernizing the county road DJ 201, Buești - Ivănești - Ion Ghica - Ciulnița - Cosâmbești - Mărculești, 
 
km 57+000 – km 84+000 - financed through PNDL step 2; 

 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council  

 

 

Project: Bridge over the Prahova River at Dridu - financed through PNDL step 2; 
 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council  

 

 

Project: Modernization and Rehabilitation county road DJ 102H, km 66+317 – km 78+862 - 

financed through PNDL step 1; 
 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council  

 

 

Project: Building the surgery room within the Emergency County Hospital Slobozia – financed 

through PNDL step 2; 
 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council  

 

 

Project: Modernization and equipment of the building of Emergency County Hospital 

Slobozia - financed through PNDL step 2; 
 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council  

 

 

Project: Modernizing the county road DJ 213A, Mărculești – Bucu, KM 32+050–KM 37+230 – 

financed from the local budget; 
 
Contribuțion: Conducting all the activities that were in the task of Ialomița County Council  

 

 

Project: Modernization of DJ 203E, Căzănești – Cocora, KM 0+000 – KM 12+800 – financed from the 

local budget; contribuție: Contribuțion: Conducting all the activities that were in the task of Ialomița County 

Council 2016-2020 Mandate President of County Council 

 

Other implemented projects 
 

• Implementation of the program for granting a financial incentive to families for newborns, in amount of:  
•  a) 2.000 RON/family for first birth; b) 2.500 RON/family for second birth;  
• Starting the project Excellence awards for olympics from Ialomita in state pre-universitary education  for pupils and 

teachers from Ialomita. 

• Awarding some prizes from the county budget to war veterans residing within Ialomița county;  
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• Implementation of the sports program of public utility Promoting Performance Sports  – financing the football team 

AFC Unirea 04 Slobozia; 

• Implementation of the County Program for Local Development within the Inter-community Development 

Association Ialomița. 

 

Competences in the project management field 
 
During the four mandates at Amara town hall, in my activity from the year 2000 until 2016, I have started and 

implemented the following projects: 

 

Project „ Rehabilitation of the infrastructure in the area of Amara lake", PHARE program 2000. 
 
Contribuțion: Conducting all the activities that were in the task of Amara Local Council 
 

 

National Program for Sports Halls  
 
Contribuțion: Conducting all the activities that were in the task of Amara Local Council 

 

Rehabilitation of roads 20 Km 
 
Contribuțion: Project Manager  

 

Restoration of public lighting in the Amara resort area 
 
Contribuțion: Conducting all the activities that were in the task of Amara Local Council 

 

School Rehabilitation, World Bank program  
 
Contribuțion: Conducting all the activities that were in the task of Amara Local Council 
 

 

Introducing the lighting system in the new Drumul Fermei district 
 
Contribuțion: Project Manager  

 

 

Project: Preparing to close non – compliant waste dumps in Amara town, through PHARE Program 2005 
 

Contribuțion: Project Manager  
 
 

 

Project: Improving the system of sanitation, collection and management of waste in Amara town, in order to 

rehabilitate the environment, protect the health of the population and increase the quality of life within the 

community – through PHARE Program 2004  

 

Contribuțion: Project Manager   
 

Project: Improvement of the drinking water suppy system in Amara town by introducing new technological 

elements: intake front, adduction pipe and expansion of the sewage system – through PHARE Program 2006 
 
Contribuțion: Project Manager  

 
 

 

Project: Modernization and rehabilitation of roads infrastructure in the Amara resort, through the Regional 

Operational Program 2007-2013, Axis 2 
 
Contribuțion: Project Manager   
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Project: Rehabilitation of the spa park in the Amara resort, through the Regional Operational Program 2007-2013 

Axis 5, Major Area of Intervention 5.2. 
 
Contribuțion: Project Manager  
 

 

Project: Amara – source of health, land of recreation, through the Regional Operational Program 2007-2013 Axis 5, 

Major Area of Intervention 5.3. 
 
Contribuțion: Project Manager  
 

 

Project: Building new electricity production capacities for own consumption, by capitalizing on renewable 

energy resources, town Amara, Ialomița county – financed through the Sectorial Operational Program 

Increasing Economic Competitiveness (POSCCE). 
 
Contribuțion: Project Manager  
 

 

Project: National Centre of information and tourist promotion Amara and its equipment – 

financed through Regional Operational Program 2007-2013, priority Axis 5. 
 
Contribuțion: Conducting all the activities that were in the task of Amara Local Council 
 

 

 

Project: Construction of a sewage treatment plant in Amara town financed by the National Investment 

Company 
Contribuțion: Conducting all the activities that were in the task of Amara Local Council 

 

 
ORGANIZATIONAL COMPETENCES  
 

Organizational Competences 
 

• The ability to identify the activities that must be carried on by the managed structure, setting them into duties, 

establishing the objectives based on those; 

• The balanced and fair distribution of the duties and objectives according to the level, category, class and 

professional degree of the subordinate personnel. 
 

INTERPERSONAL AND COMMUNICATION COMPETENCES  
 

Interpersonal and communication competences 
 

• assessment and self -assessment ability;  
• ability to work in a team;  
• ability to operate in multidisciplinary teams;  
• ability to keep and facilitate interpersonal relationships;  
• ability to collaborate with specialists from other fields;  
• ability to appreciate the diversity and multiculturalism;  
• ability to work in an international context;  
• ability to behave ethically, understanding professional and ethical responsibility. 

 

SPECIALIZATION COURSES  
 

Specialization courses 
 

• Towns in Romania Association-Course: Structural Funds – A challenge for Romanian towns;  
• Foundation for Local Progress and Development-Course: Project implementation management from Measure 2.1, 

of  SAPARD program; 
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• European Union, Public Finance Ministry, Ministry of Administration and Internals - Courses: Strengthening the 

institutional capacity of the Romanian public administration in order to achieve financial decentralization; 

• Study visit in Austria- Course: Waste water management, natural disaster crisis management, local and tourism 

development; 

• European Institute in Romania - Course: European businesses and Management of project cycle;  
• Annual conference Euromoney organized at Napoli- Course: Financing on local and regional level in Europe;  
• National Continuing Education Center for Local Public Administration - Course: Key factors in local administration; 

• National Continuing Education Center for Local Public Administration Timișoara - Course: Public purchase;  
• National Continuing Education Center for Local Public Administration - Course: Strategies regarding the 

development of territorial administrative units; 

• SC Harrison Consulting SRL - Course: Public purchase legislative news;  
• Suryam Association - Course: Sanitary Management;  
• APSAP Training Center: National system of public purchase – legislative news and amendments;  
• ACZ Consulting SRL Course: Implementing the Mutual Frame of Self - Assessment;  
• ACZ Consulting SRL – Experience exchange Vienna City Hall within the project financed by POCA 2014-2020 

Implementing the Mutual Frame of Self - Assessment; 

• APSAP Training Center: Communication as tool to improve the individual and organizational performances in 

public administration; 

• APSAP Training Center: Communication and public speak;  
• Human Dynamics-consulting&research: Training Seminar on EU Affairs and Project Cycle Management-„Training 

local administration in Europa Affairs and Poject Cycle Management”; 

• Association „For our children” The mayor’s role in social assistance and protection of children’s rights;  
• Regional Center for Continuous Education Călărași: responsibilities of the authorizing officer regarding financing; 

 

• Doma Serv SRL: Correct application of legislation regarding public purchase – value, efficiency and responsibility 

of public money; 

• VNG International& Local Authorities Federation: Municipal Accession Training Conference –„European Union 

and Local Authorities”; 

• European Institute in Romania: Training Program to use structural funds;  
• Association of towns in Romania & National Administration Institute : Structural Funds – A challenge for 

Romanian towns;  
 

 
Specialization courses 
 

• Doma Training SRL: From  PHARE to Structural Funds;  
• Global Service Group SRL& Local Authorities Federation & Association of counties in Romania &A.Co.R& 

National Administration Institute: How to prepare for  Structural Funds; 

• M.A.I. - General inspectorate for Emergency Situations – National Training Center for Emergency 

Management: Training in the field of emergency management; 

• Gam Pro Expert SRL : public purchase expert;  
• Resource Center for public participation: Inclusive Local Policies: How to work together for the wellbeing of 

community?”; 

• Romanian Managine for Local Public Administration: Non –refundable financing –Fund for environment;  
• Patronage of Public Services in Romania: Development strategies – indispensable tools  of local councils for the 

efficiency and development of public services and for attracting funding sources; 

• Association of towns in Romania & National Administration Institute: Urban development in the context of 

post – accession to European Union; 

• Ministry of Regional Development and Dwelling: Projects Management;  
• SC Harrison Consulting SRL: The mayor’s role in the public purchase;  
• SC Public Research SRL: Projects Management;  
• Hill International S.A.: Phare 2004 ESC Waste Management Grand Scheme.  
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